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A new way for a new world

CSR: VISION AND MISSION STATEMENT
(‘CSR Policy’)

Vision

Enriching lives to create a healthier and happier world

Mission
To be a responsible organization.

To focus on child health and reduce infant mortality and child
mortality.

To empower the marginalized by generating sustainable
livelihood.

To promote aquatic sports and place India on the global map.

To provide access to healthcare through medicine donationand other
health initiatives/projects for the less privileged

To support advancement of education
To encourage employee volunteering across all our locations

To provide disaster relief to affected areas
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Glenmark’s (‘the Company’) underlying belief is to make a positive contribution to the society and ensuring
environment sustainability. We strive to create a healthier world and enrich lives of all our stakeholders and
community at large through our CSR initiatives.

Child Health: Our commitment towards Child Heath is to reduce infant mortality and child mortality in
children between 0 to 5 years by focusing on:

e Reducing malnutrition
e Implementing immunization sanitation and hygiene programs
e Promoting preventive health care for mothers and care givers

Sustainable Livelihood: Our commitment is in the area of skill development through vocational training for
the youth and helping the physically disabled regain mobility and leading a productive life by providing
artificial limbs.

Access to Health Care: We are committed to donating medicines to the less privileged people who are
suffering from life threating and other diseases, and amounts so expended by the Company will be
considered towards meeting the CSR obligation of the Company to the extent permitted under the Act.

Employee Volunteering: Our CSR initiatives are further supplemented through our employee volunteering
programs where employees are encouraged to contribute financially or non-financially for a social cause,
although any amounts spent by the employees or time allocated by them will not be monetized as part of
the Company’s CSR obligation unless so permitted under the Act.

Promotion of Sports: Our endeavour to see India on the global map in the field of sport is through our effort
in the Glenmark Aquatic Foundation.

Identification of CSR projects/activities

e The Company, on the recommendation of the CSR Committee, will identify indicative projects/activities
in line with the CSR vision and mission of the Company amongst areas/activities covered under Schedule
VIl of the Companies Act, 2013 (‘the Act’).

e The CSR Committee shall also recommend the following matters with respect to the CSR
projects/activities:

Annual action plan;

Annual budget;

Time required for project implementation, with clearly identifying Ongoing Projects?; and
Prospective outcome of the project/activity
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Implementation and Monitoring

e Our projects will be implemented through our implementation partners which inter alia include,
Glenmark Foundation and Glenmark Aquatic Foundation. The Company may further engage with other
NGO partners, government bodies and social institutions, from time to time, qualifying the conditions
prescribed under the Act, as amended from time to time, which inter alia currently includes that our
implementing partners are registered under section 12A and 80 G of the Income Tax Act, 1961 (43 of
1961) and with the Ministry of Corporate Affairs, by filing form CSR 1;

e Company may, however, also undertake CSR Projects/activities directly.

1 “Ongoing Project” means a multi-year project undertaken by a Company in fulfilment of its CSR obligation having timelines
not exceeding three years excluding the financial year in which it was commenced, and shall include such project that was
initially not approved as a multi-year project but whose duration has been extended beyond one year by the board based
on reasonable justification;
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e Need based assessments will be conducted before the commencement of the projects.

e Quarterly reports and monitoring will be done against the agreed deliverables.

e Impact assessments will be conducted to review qualitative and quantitative impact on communities.

e Our monitoring process will ensure that all allocated CSR corpus is spent for only the intended purpose
within the approved timelines.

e Forthe CSR projects, the CSR Committee of the Company shall take on the role of the mentor, while the
ultimate responsibility of ensuring successful and time bound implementation of the CSR projects will
remain with the board of directors of the Company.

e The board of directors of the Company shall ensure that the funds disbursed for the CSR Projects
identified have been utilised for the purpose and in the manner allocated approved by it.

e The Chief Financial Officer (CFO) shall certify that the funds allocated for meeting the CSR obligation of
the Company has been administered in the areas or projects as approved by the Board of the Company
and in accordance with the Act (please refer Annexure 1 for the suggested format). Such certification
will be based on the utilisation report as received from the implementing agencies where the CSR project
are being implemented through such agencies.

e The Company through the CSR Committee shall annually analyze the applicability of impact assessment
and compliance in this regard in accordance with the Companies (Corporate Social Responsibility) Rules,
2014, as amended. Further, the expenditure towards impact assessment shall not exceed 5 percent of
the total CSR expenditure for that financial year or fifty lakh rupees, whichever is less or such other limit
as may be prescribed under the Act

e The Company through the CSR Committee shall ensure that the administrative overheads? shall not
exceed 5 percent of total CSR expenditure of the company for the financial year or such other limit as
may be prescribed under the Act

Budgets

e All projects will be presented and approved at the annual planning and budgeting meet.

e Any surplus arising out of the CSR activities will not be a part of the business profits of our company and
shall be ploughed back into the same project or shall be transferred to a separate account named as
“Unspent CSR Account” which can be spent in pursuance of this CSR Policy and the annual action plan of
the Company or transfer such surplus amount to a Fund specified in Schedule VIl of the Act within a period
of six months of the expiry of the financial year.

e Excess spending:

Where the Company spends an amount in excess of CSR obligation required under the Act, subject to
passing of board resolution, such excess amount, excluding surplus arising, can be set-off against the CSR
spends up to immediate succeeding three financial years.

e Under spending:

The unspent CSR amount pertaining to an annual CSR project shall be transferred to any fund included in
Schedule VIl of the Act such as Prime Minister's National Relief Fund, Swachh Bharat Kosh or any other
fund specified by Central Government in this regard under the Act, within 6 (six) months from the end of
concerned financial year.

If the unspent CSR amount pertains to an Ongoing CSR Project3, the amount has to be transferred to a
separate bank account to be called as "Unspent CSR Account" within 30 (thirty) days of the end of the
concerned financial year and is to be spent on CSR obligations as per its CSR policy within a period of 3
(three) financial years.

In case the Company is unable to spend the CSR obligation on the Ongoing CSR project within the
prescribed period of 3 (three) financial years, it would be required to transfer the amount so unspent to
any fund included in Schedule VII of the Act within 30 (thirty) days of the end of the concerned financial
year.

2 “Administrative overheads” means the expenses incurred by the company for ‘general management and administration’
of Corporate Social Responsibility functions in the company but shall not include the expenses directly incurred for the
designing, implementation, monitoring, and evaluation of a particular Corporate Social Responsibility project or programme
3 Please refer footnote 1
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Governance

The CSR Committee of the Board will be responsible for governance of CSR initiatives. The CSR Committee
will review and monitor the timely implementation of the projects and programs, utlisation of the funds
disbursed by the Company to its implementing partners. The CSR Committee, may appoint such
professionals, firms, agencies, etc., as it may deem fit, for effective monitoring/ evaluation/ implementation/
designing of the programs and projects of the Company, including appointing an agency that would carry out
an impact assessment study of the projects, if so required under the Act or deemed necessary by the
Committee.

Formulation of annual action plan

The CSR Committee shall formulate the annual action plan, as per the format suggested in Annexure 2, in each
financial year and recommend the same to the Board. The CSR Committee and the Board shall adhere to the
following guidelines while formulating/ approving the annual action plan for each financial year:

- Evaluation of CSR activities of the preceding financial year: The achievements and drawbacks of the CSR
projects/ activities undertaken in the previous financial year shall be considered and the annual action
plan shall be prepared accordingly.

- ldentifying projects/activities for the current financial year: The CSR Committee will be responsible for
identifying suitable CSR initiatives which are in line with the overall objectives of the organisation.

- The CSR Committee shall endeavour to formulate and approve the annual action plan before the
commencement of the financial year based on projected financials and finalise the same and recommend
it for the Board’s approval before the end of the first quarter in every financial year. Any delay in
preparation and approval of the action plan can be ratified by the Board.

- The CSR Committee shall include a description of the identified activities and the sequence in which they
will be undertaken by taking into consideration organizational readiness, strategies, financial and
procurement management, etc., disbursement and utilization plans for the unspent amounts from
previous years during the current financial year and disbursement and utilization plan for funds for the
relevant (concerned) financial year,

- Any amendment to the annual action plan shall be recommended by the CSR Committee and approved
by the Board.

Reporting of CSR Initiatives

Our engagement will be disseminated on our website, annual reports, CSR reports, in-house journals and
through the media. The composition of CSR committee and this CSR Policy will also be available on the website
of the Company.

Management commitment
The management and employees are committed towards achieving the goals of the CSR policy.

General

Any or all provisions of this CSR Policy would be subject to revision/famendment in accordance with the
guidelines on the subject as may be issued from the Central Government, from time to time.

The Company reserves the right to modify, cancel, add, or amend any of the provisions of this CSR Policy.

Sd/-
CSR Committee





